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ITEM  PRESENTER 

D. M I N U T E S  F O R  A P P R O V A L  

The minutes for the September 16, 2020 meeting were approved by unanimous 
consent. 

Bijan Ahmadi 

E. R E P O R T S    

 1. Education Council Chair 

Bijan Ahmadi welcomed new member Disha Khattry (Student) 
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ITEM  PRESENTER 

approved that there will be no compensation increases for the 2020/2021 
Employee Performance Year for the the 
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BRIEFING NOTE 
Board of Governors 

Regular Meeting 
 
SUBMITTED BY: John Boraas, VP Education 
DATE:  December 7, 2020 
TOPIC:  Rescinding E-2.4 Student Appeals Policy   
 

For Information:    For Decision:    X For Discussion:     

 
 

1. OVERVIEW 

Recently, the college split the Student Conduct policy into two:  

• The Board of Governors approved the Student Misconduct policy on September 21, 2020.  This 
document deals primarily with student behavior. 

• Education Council approved policies on Academic Integrity and Grade Review & Appeals on June 
24, 2020.  The policies have their own appeal processes. 

The current Student Appeals policy can therefore be rescinded.  Education Council has already approved 
the rescindment of the Student Appeals policy.  

2. COMMUNICATIONS 

There will be an announcement in Camnews.  The Schools are aware that the Academic Integrity and 
Grade Review & Appeals policies will implemented in January 2021 and that the Student Appeals policy 
will be rescinded.    
 

5. RECOMMENDATION AND OR MOTION 

That the Camosun College Board of Governors approve the rescindment of the E-2.4 Student Appeals 
policy.  
 

6. SUPPORTING DOCUMENTATION  
E-2.4 Student Appeals policy 
E-2.5 Student Misconduct policy 
Academic Integrity policy – to be posted January 2021 
Grade Review and Appeals policy – to be posted January 2021 
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BOARD OF GOVERNORS 
 

R E G U L A R  M E E T I N G  M I N U T E S  
 
 MEETING: Monday, November 9, 2020 
 TIME: 5:00 pm 
 ONLINE: Teams  
 

 
BOARD MEMBERS: 
Monty Bryant, Chair 
Bijan Ahmadi 
Sherri Bell, President 
Tanya Clarmont 
Joanne Cumberland 
Richard Margetts 
Brenda McBain 
Brent Palmer 
Margie Parikh 
Emily Rogers 
Mike Stubbing 
Fillette Umulisa 
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2. President’s Report 
Sherri Bell, President, reported that on October 15 the Government made a campaign 
announcement on the Lansdowne Campus to commit $150K to a business plan for the film studio. 
We anticipate having more information in time for the December Board meeting.  The College 
Executive Team (CET) has started a conversation about post COVID-19 planning and transition.   
Every quarter CET meets with the deans and directors to go through their budgets. We do not yet 
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security at the college.  They received the annual update on it from Ted Pennell, CIO, and 
he was pleased with results to date.   

2. Executive Committee 
Monty Bryant, Chair, Executive Committee, reported the Executive met virtually on November 2 
using Teams.  They received an update on the plans for the 50th Anniversary, which is coming up 
later on the agenda.  They made a recommendation to the Board on several program 
cancellations, which is coming up next.   
 
 i) Program Cancellations 

John Boraas, VP Education, requested the cancellation of six programs.  He reviewed the 
details, which are in the agenda package. All have been approved by Education Council, and 
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2. 50th Anniversary 
Sherri Bell advised we will celebrate Camosun’s 50



CAMOSUN
INTERNATIONAL ENROLMENT

LOOKING FORWARD
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ASSUMPTIONS FOR FALL 2021 AND 
FORWARD

Things we don’t control

•





Credit – Alex Usher HESA

International Students as a Percentage of Student Body, By Sector 
and Province, Canada, 2018-19
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FINANCIAL PROJECTIONS BASED ON A 
1800 STUDENT HEAD COUNT FALL SEMESTER 

2021

# of Academic 
course/s

21F - 22S Per 
course 
tuition Tuition based on 1600 student 

head count
1 $ 2,120 $ 3,392,000
2 $ 4,240 $6,784,000
3 $ 5,300 $8,480,000
4 $ 6,360 $10,176,000
5 $ 7,420 $11,872,000

ELD
Level

21F- 22S
Tuition Per 
Course

Full time 
Tuition

Tuition based on 
200 student 
head count

01-07 $2650 $5300

$1,060, 00009 $1325 $5300

Total tuition for fall 2021 assuming 1800 students taking an average of four 
courses = $11,236,000. 

1600 International Students Enrolled in 
Academic Courses

200 International 
students enrolled in ESL 

programs
+
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INTERNATIONAL EDUCATION 
PROGRAM GROWTH OPPORTUNITIES
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HOW WE MARKET AND PROMOTE 
CAMOSUN INTERNATIONALLY

• Greater use of online resources like zoom to reach agents and students overseas

• Increased emphasis on the use of in-market staff resources dedicated to 
promoting Camosun (China, India, Philippines, Vietnam, Mexico)

• Continued emphasis on quick response times to inquiries and greater emphasis 
o





DOMESTIC RECRUITMENT UPDATE

New Opportunities
• Colleague Renewal project will eventually track and 

use communications management tools to enhance 
applicant engagement

• Working on a virtual campus tour 
• Implemented new monthly online newsletter
• Working on math and science supports to enhance 

student readiness
• Applications up by 211 for Fall 2021
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3.    DEVELOPMENT PRINCIPLES  

From the early days of development, the Plan has been grounded in the following principles; it:  
• Seeks to respect and safeguard the dignity, confidentiality, agency, and safety of each College 
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Supporting employee mental well-being
ONGOING

Promoting services provided through 
Homewood Health

◦ Mental well-being counselling
◦ Financial support counselling
◦ Self-paced depression/anxiety program
◦ E-library
◦ Online courses

Offering employee workshops to enhance 
resilience (OPD)

Offering virtual mindfulness and yoga stress 
reduction classes
Following workplace health and safety 
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What’s in the Plan

COVID-19 Strategies for Managing Stress (confirmed) December 14

Anxiety, Depression and COVID-19: Supporting yourself and others January

COVID-19 Communications in the Family February

Building Resilience in the face of COVID-19 March

COVID-19 Strategies for Managing Stress April

EMPLOYEE LEARNING OPPORTUNITIES

Mental Health First Aid (for specific roles) TBD

MENTAL HEALTH COMMISSION OF CANADA

HOMEWOOD HEALTH
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Questions?
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